
ID Task Name Start Finish

2 PED Funds Available Structional Components Mon 10/3/05 Mon 10/3/05

145 Start of RFQ Procurement Process Mon 10/24/05 Mon 10/24/05

146 RFQ Physics Calculations Mon 10/24/05 Mon 11/21/05

147 RFQ Specification and Award Thu 1/19/06 Thu 6/29/06

163 NASA Linac Funding Tue 10/3/06 Tue 10/3/06

165 Linac Specification and Award Mon 5/1/06 Fri 10/6/06

166 Linac Procurement Tue 10/3/06 Fri 10/3/08

167 Linac Preliminary Design Review Wed 12/20/06 Wed 12/20/06

168 Linac Final Manufacturing Dwg & Specifications Tue 2/6/07 Tue 2/6/07

169 Linac Final Design Review 30% of Cost Tue 2/6/07 Tue 2/6/07

170 Linac Pre-Shipment Test Fri 9/5/08 Fri 9/5/08

171 Linac Delivery to BNL 50% of Cost Fri 10/3/08 Fri 10/3/08

172 Linac Acceptance Test 20% of Cost Tue 3/10/09 Tue 3/10/09

174 Linac Shipping to BNL Fri 10/3/08 Fri 10/24/08

175 Linac Incoming Inspection Fri 10/24/08 Fri 10/31/08

180 Linac Mount on Stand Fri 10/31/08 Fri 11/7/08

181 Linac Assist Vacuum and Leak Checking Fri 11/7/08 Mon 11/24/08

182 Linac Assist Water Connections Mon 11/24/08 Wed 12/3/08

183 Linac Assist RF Hookup Wed 12/3/08 Wed 12/17/08

184 Linac Low/High Power Tests Wed 12/17/08 Fri 1/16/09

185 Linac Ready for Beam Fri 1/16/09 Fri 1/16/09

775 Linac Mech Install Fri 1/16/09 Mon 2/9/09

951 LINAC Install Complete Mon 2/9/09 Mon 2/9/09

995 Linac Procurement Placed Fri 10/3/08 Fri 10/3/08

1042 Linac Test with Beam Mon 2/9/09 Tue 3/10/09

1045 HEBT Test with Beam Tue 3/10/09 Wed 6/3/09

1047 HEBT Test with Beam Complete Wed 6/3/09 Wed 6/3/09

1048 Performance Validation & Document Development Wed 6/3/09 Fri 7/17/09

1049 CD4 Presentation & Approval Fri 7/17/09 Fri 8/28/09

1050 CD4 Complete Fri 8/28/09 Fri 8/28/09
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